Amended & Enacted 12/9/08

Ordinance #12 revised - March 14, 2005

Amended 12/9/08


Introduced by the Council President at the request of the Mayor and amended by the Finance Committee:
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ORDINANCE 2008-1022-E
An ordinance APPROPRIATING $879,307, ORIGINALLY PLACED BELOW THE LINE BY CITY COUNCIL DURING THE FISCAL YEAR 2008-2009 BUDGET PROCESS, FROM COUNCIL DESIGNATED CONTINGENCY IN ORDER TO PLACE SUCH FUNDS ABOVE THE LINE SO AS TO PROVIDE CAPACITY FOR 15 INFORMATION TECHNOLOGY PLAN (ITP) PROJECTS, AS INITIATED BY AMENDED B.T. 09-031; providing an effective date.

Be it ordained by the Council of the City of Jacksonville:


Section 1.

Appropriation.  For the 2008-2009 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):
(Amended B.T. 09-031 attached hereto as Revised Exhibit 1, labeled as “Revised Exhibit 1, Amended B.T. 09-031, December 1, 2008 – Finance” and incorporated herein by this reference)


(a)
Appropriated from:




See Amended B.T. 09-031


$879,307

(b)
Appropriated to:



See Amended B.T. 09-031


$879,307
Section 2.

 Purpose.  The purpose of the appropriation in Section 1 is to transfer funds from Council Designated Contingency in order to place such funds above the line so as to provide capacity for 15 Information Technology Plan (ITP) projects.  The capacity for the projects was approved but placed below the line by City Council during the fiscal year 2008-2009 budget process.  A list of designated projects along with Executive Summaries are attached hereto as Exhibit 2.
Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation prepared by: James R. McCain, Jr.
G:\SHARED\LEGIS.CC\2008\ord\10.27.08.BT.09.031.ITP.AboveLine.doc
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OFFICE OF THE MAYORZ%/

City of Jacksonville, Florida
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[RBUDGET ORDINANCE [JrrANSFER DIRECTIVE REQUEST NUMBER _ BT09031
Date Rec’d. Date Fwd. Approved Disapproved
10/30/2008 10/30/2008 Ve .=,
NOV 310 2008 -

i

(/53

\ fed
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F
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Budget Division \‘\,o[ 31/0%

R Nov 10

Fund/Department/Division/Activity

Reserves Project/Pro. Det.
JXRS535CC 09910 GrantGr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves
JXRS535CC
Reserves
JXRS535CC
Reserves
JXRS535CC
Reserves
JXRS535CC
Reserves
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXR8535CC 0991 0 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXRS535CC 09910 Grant/Gr. Det.
Reserves Project/Pro. Det.
JXR55350C 0991 0 Grant/Gr. Det.

. y
APPROVED /
535/Speclal Council Contingency/IT System# Development

Amount
ITO601 03
$77,600.00
ITOR01 01
$52,582.00
ITORO1 02
$33,000.00
ITOR0O1 03
$19,500.00
IT0907 01 O
——$46,600.00—
IT0908 01
$23,800.00
{T0909 01
$13,600.00
IT0912 01
$197,000.00
1T0913 02
$83,550.00
IT0O914 01
$36,000.00
IT0915 01
$64,500.00
IT0916 02
$128,625.00
IT0918 01
$71,250.00
1T0919 01
$31,500.00
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Fund/Department/Division/Activity

Transfer To:

accountTile  Exp Credit - Contingency
wunt no. ITIT535FY09 05804

nccountTile  Exp Credit - Contingency

AccountNo.  ITITS535FY09 05804

accountTiie  Exp Credit - Contingency

AccountNo.  ITIT535FY09 05804

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

ﬁount Title

\......éount No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Account Title

Account No.

Exp Credit - Contingency

ITITS3SFY09 05804

Exp Credit - Contingency

ITIT535FY09 05804

Exp Credit - Contingency

ITITS35FY09 05804

Exp Credit - Contingency

ITITS3SFY09 05804

Exp Credit - Contingency

ITIT535FY09 05804

Exp Credit - Contingency

ITIT535FY09 05804
Exp Credit - Contingency
ITIT535FY09 05804
Exp Credit - Contingency
ITITS35FY0S 05804
Exp Credit - Contingency
ITIT535FY09 05804
Exp Credit - Contingency
ITITS35FY08 05804
Exp Credit - Contingency
ITITS535FY09 05804
Exp Credit - Contingency
ITIT535FY09 05804

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

Project/Pro. Det.
Grant/Gr. Det.

535/ITD/Systems Development

Amount
ITO601 03
$77,600.00
ITORO1 01
$52,582.00
ITORO1 02
$33,000.00
ITORO1 03
$19,500.00
IT0907 01 (&)
—$467600-00—
IT0O908 01
$23,800.00
1T0909 01
$13,600.00
170912 01
$197,000.00
iT0913 02
$83,550.00
1T0914 01
$36,000.00
1T0915 01
$64,500.00
ITO916 02
$128,625.00
ITO918 01
$71,250.00
ITO919 01
$31,500.00
IT0O809 02
$46,800.00

PURPOSE: The above listed Information Technology projects were placed "below the line™ by City Council for FY 2009. ITD
Management requests the listed project capacity be moved "above the line" in FY 09 to move forward with the

Departmeont Director: Kevin J. Holzendorf m

projects.

DATE INITIATED  10/30/08

£

PHONE NUMBER _gs_ggi_

:mparod By: Gena Coursen
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Revised Exhibit 1
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A\ FY2008/2009 ITP Below The Line Projects Kevcard
mp
Item # e
(NOTE 1) [Business Unit |Customer Project Name Estimate]
40:Finance Accounting :Payroll Disaster Recovery $46,800‘
Non-Business : © | amande
5{Unit Ethics Office .Lobbyist Registration System T
Sustainable Environmental :Storm Water Management - Water J
7{Communities Compliance Quality Project $13,600
Sustainable Environmental
6{Communities Compliance = TMDL Database $23,800
Community & Interfacing JCC Databases -
" 29iRecreation Childrens Commission {Development, Evaluation & Research $64,500
Central : Workorder / Service Request Tracking
27:Operations Administrative Services {System _ $36,000
HR - Implement Document Attachment
Central and Scanning Capabilities to Mitigate
34:Operations HR Fraud and Reduce Expense $52,582
Central HR - New Hire Self Service Enroliment
35:Operations HR Setup $33,000
Central HR - Implement Certification
36{Operations HR Requirements $15,500
Sustainable ) Building Inspection Computer System -
- 22|Communities _ |Building & Zoning Phase II $83,550
Planning -
Sustainable Development Services :Planning and Land Development
18{Communities Division Application Process Automation Project $197,000
Planning -
: Sustainable Development Services
30:Communities Division Concurrency Database - Phase I $128,625
~25!Public Works __{Office of Director JEA Billing Interface to Maximo $77,600
Implement Online Bid Specifications
33:Public Works Office of Director (Online Contractor Bidding) $31,500]
Community &  Behavioral & Human  {Consolidated Victim Services Client
32 Recreation ~Services Division Tracking System $71,250]
| ] 1-9925;807]
] . (NoTE2) [879,30;
NOTE 1. The order of the ITP item numbers coincide with the order located in Item:
Number 5 of the Coundl Auditor's Comments and Recommendation
NOTE 2. The total dollar figure listed for ITP is an estimate based upon the preliminary scope
requirements as of the time of the Budget.
e amount may change based upon the refinement of scope requirements.
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Preliminary Scope Executive Summary V2.00
Information Technology Department

Preliminary Scope Executive Summary Report

Payroll Disaster Recovery TOTAL FY08/09 PROJECT COST: $46,800 ITP item #40

|. Key Overview Points:

¢ The cumrent plan includes repaying for non-recurring costs (overtime pay, mileage, bonuses, etc.) during a
city-wide disaster payroll period.

* These non-recurring costs could equate to hundreds or thousands of incorrectly-paid dollars if the city is
closed for an extended period of time due to a disaster.

» The city would then need to spen(f the time and money to recover the funds and correct th'b checks.

Currently, the Treasury sends files from Oracle for each payroll run for Active Employees, to two locations:
ProCheck, a third party vendor, who stores the information in case Treasury cannot print paper checks, and
Wachovia Bank who makes direct deposits. The payroll files sent to ProCheck and Wachovia each pay period
include many exceptions to regular pay such as overtime pay, mileage, and bonuses, which would not be paid
consistently. ProCheck can print the last payroll run in the event of an emergency for an indefinite period of
time. Wachovia Bank also has the ability to make direct deposits based on the last file sent indefinitely in the

. eventof an emergency. COJ needs a solution for ensuring that employse pay is as accurate as possible in

- the case of a disaster. Consequently, a solution is needed for creating a payroll run each pay period that
- includes recurring pay only. Furthermore CO.J requires and process for distributing and stonng the recurring
- pay only files on a regular basis. )

[

I1. Existing Problem

¢ The payroli files sent to ProCheck and Waehowa each pay period include exceptions to regular pay that would
have to be adjusted for each pay penod that ProCheck and Wachovia made payment based on the last files
sent from Treasury.

» COJ does not have the ability to produce a recurring payroll run without exceptions. ;
+ COJ does not currently have the hardware to store additional payroll information, such as a cloﬁe of the
payroli.
» Employees could be grossly over or under pand if at all, based on the current system.
IIl. Proposed Solution . .
. » Provide a clone of the payroli every pay; penod to be stored on a dedicated database instance
+ Develop an application to strip out exceptlons to anything but recurring pay for the payroll run.

¢ Send the recurring pay only payroll files for employees to ProCheck each pay period instead of the actual
payroll run for those individuals who receive paber checks.

+ Store the recurring pay only ACH files for emp!oyees possibly offsite, each pay period in addltion to sending
. the actual ACH file for those individuals who receive direct deposit (the bank would store the recumng pay
only file for emergency purposes only).

Iv. Business Function Benefits
. o Create the most accurate payroll possxbla in the event of a COJ closing due to disaster.
. » Save time and money by not overpaying employees and having to recover the funds.
¢ [ncrease data integrity and decrease work inefficiencies by cloning data.

1
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Preliminary Scope Executive Summary v2.00 Whe Sarsks Seglen

Information Technology Department

Preliminary Scope Executive Summary Report

Lobbyist Registration System TOTAL FY 08/09 PROJECT COST: $46,500 ITP kem #5

I. Key Overview Points:

o : The Lobbyist Registration System will allow the Ethics Office to more efficiently and effectively track
“the Lobbyist Registration forms that are required to be filed per Sec. 602 Ch. 8 of the Jacksonville
. Municipal Code and publish the reports as required.

» Provide real-time publishing of current and expired lobbyist lists available to the public on the
COJ.NET City Council page with searching and filtering capability based on pre-determined
parameters. This will minimize the amount of Public Records requests by citizens.

e Currently, this is a very manual, cumbersome, resource-intensive process. This new application would
save approximately 15 hours a week in staff resources allowing them to perform other job functions.

. ,The electronically stored image of the Lobbyist Registration form will be easily accessible.

I Existmg Problem
o Researohmg and recreating historical mformatlon of lobbyist registration activity is cumbersome and
«time-consuming. .
» Required reports are manually prepared from the hand-written submitted forms and published to the
'webona periodic basis.
. No overall electronic data storage of forms currently exists.
in. Proposed Solution

¢ Develop a .NET application to enter the Lobbyist Registration forms and store all the data ina SQL
-database for real-time reporting and easy access and sorting of data.

. ,_'Allow for attachment of original smnned Registration Form to lobbyist record for easy retrieval.

. tThe COJ.NET City Council page will contlnue to be the location for publishing the current and expired
Iobbyrst lists as per the ordinance.

° Th|s administrative application will be a web-based system that will be used by the City Councrl Office
administrative staff only. r

iV. Business Function Benefits

. ‘Automate the process of gathering information, revrewrng, filtering, and maintaining the list that is
currently published on the COJ.NET websrte in the format of an Excel spreadsheet. )

-y,

. ;Save labor resources by: .
ho’ Maintaining a better history of new regrstrants and edits or adjustments to the data as it ocours.

o Uploading/posting the most recent list on the COJ.NET website real-time from the forms that are
entered in the application.

. Allow public to more easily access the IobbyrSt information lists required under the Ethics Ordinance.

o Reduces staff involvement from six to one (with a backup), allowing them to perform other job
functrons

3
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Preliminary Scope Executive Summary v2.00 Where Beaida Bogre

Information Technology Department

Preliminary Scope Executive Summary Report

Storm Water Management / Water Quality Project TOTAL FY08/09 PROJECT COST: $13,600 ITP kem #7
|. Key Overview Points:

» This project relates to state mandate for the reduction of nutrient and fecal coliform in the St. John's
. River and its tributaries in the Jacksonville area. The St John's River Accord and the City’s
* National Pollutant Discharge Elimination System (NPDES) permit for its Municipal Separate Strom

Sewer System (MS4) both support this effort. In order to comply with reporting required by the
DEP, the City must access and gather data that is currently contained in multiple databases in
various locations under different formats. Without Integrated databases, the WQB will either have
to dedicate very large amounts of riew staff time to meeting reporting requirements or risk being
non-compliant and face civil penalties of up to $10,000 per day. .

* [tis difficult to provide the overall data for nitrogen levels, fecal coliform and other pollutants, and
_ report on this without combining and standardizing databases and enabling GIS analysis. Incidents
~  affecting water quality in an investigator's area are sometimes caused by events uncovered outside
of the program area. Without integrated databases, this information is not easily assembled.

¢ Additionally, redundancy of effort will continue and lack of information will lead to less efficiency in
. - finding and solving pollution incidents.

The scope is to standardize databases compiled by the City relating to the NPDES permit and other
Water Quality programs. This new data will be housed under the City’s GIS Infrastructure. A new
browser will also be developed to make data access and updates easier for system users and
administrators, leading to better service.regarding water quality.

ll. Existing Problem

o The Water Quality Branch (WQB) currently utilizes different database formats and hes numerous
databases which are not linked but serve similar program functions.

o

: It is difficult to provide the overall data for nitrogen levels, fecal coliform and other pollutants, and
" report on this without combining database's and enabling GIS analysis.

HI. Proposed Solution

¢ The solution includes the migration of vanous current data to an Oracle DB. This will allow the data
.t to be joined with GIS data allowing WQB to produce required NPDES reports. ‘

. A Web based system that would allow a technician in the field to check and determme if another
: program has identified a problem/incident that could affect his program area.

*. Vendor Solution: This is a data migration-type project. A Commercial-off-the-shelf application
would not apply in this case. -

V. B‘:usinecs Function Benefits L, K
. Inspectors will be aware of other inspections that have been conducted at the same site.

¢ With a combined database, it will be easier to determine if a similar CARE Issue is béing
*  investigated in the area, and if the CARE history sheds light on the problem/solution.

e AWeb-based program would make it easier to share information with other agencues and the public
+  through a read-only version of the site.

. Compliance with NPDES permit requirements and support the BMAP reporting requirements.

- — it 2
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Information Technology Department

Preliminary Scope Executive Summary Report

TMDL Database Project TOTAL FY08/09 PROJECT COST: $23,800 ITP tem # 6
|. Key Overview Points: |

The Basin Management Action Plan (BMAP) was adopted by the State in July 2008. The BMAP is
a new regulatory mandate that requires the City to demonstrate compliance through monitoring and

reporting.

. Inconsistent or missing data may resuilt in non-compliance with the BMAP.

If the City is found to be non-oomphant the penalty could be as much as $10,000.00 : a day for each
violation of the BMAP.

Il. Existing Problem

The City is playing a key role in the initiative to clean up the St John's River and its tributaries in the
Jacksonville area. The requirements have become more difficult to meet based on BMAP
requirements and WBID reporting specifications. b

There continues to be an overall need to improve service as well as reduce cost.

. Most urgently, the current reporting fequirements are beyond the capability of present staff levels.

Therefore, this project is needed to respond to regulatory requirements as well as improve waQeB's
efficiency in managing the program

L. P‘roposed Solution

A reporting tool that combines incident information including type of pollutant, location, and relevant
history by WBID.

The system will allow WQB to meet new requirements of BMAP’s, to include new WBID tagging of
all incidents and activities, provide data regardmg coliform, salinity, nitrogen levels, septic tanks,
efc.

- Reporting will be GIS based, and integrated with city’s GIS system. Updates will be performed by

multiple City agencies including JEA. h

Vendor Solution: This project is enabled by data migration. A Commercial-off-the-shelf
application would not apply in this case.

V. Business Function Benefits

a@

Compliance with BMAP reporting and serve as foundation of NPDES annual reporting.
Far greater efficiency in planning poilution control efforts. ;
Correlation with relevant CARE [ssues.

Better service to the public.

. : r—Bnhibie 2
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Preliminary Scope Executive Summary V2.00 Whaery Flonds Begha

information Technology Department

Preliminary Scope Executive Summary Report

Interfacing JCC Databases Project TOTAL FY08/09 PROJECT COST: $64,500 ITP Itern # 29
I. Key Overview Points:

» Jacksonville Children’s Commission {(JCC) provides reports to numerous agencies such as: the
Board of Directors of the Children’s Commission, City Council, the Jacksonville Journey Oversight
" Committee, the Florida Department of Education, Federal Agencies, the Early Learning Coalition of
~ Duval, and the Duval County School Board. The Commission also shares information with other
. grant writers, partners, collaborators, and the other seven children’s services councils.

«  JCC offers nearly 32 programs acrdss 7 systems and needs to be able to accurately report
statistics to at least 12 different entities.

 Interfacing all of JCC's systems will provide unified data that is essential in evaluatmg the return on
investment for a child who participates in one or multiple programs.

e This interface of the databases was recommended by the Committee that reviewed and
reorganized the Commission in January 2006, at the request of City Council. .

The JCCis prof icient at |dentrfy|ng the direct impact of its programs upon the children who participate,
for example, improved child health and immunizations, better grades, or reduced behavioral referrals.
However, demonstrating the long term impact and return on investment is nearly impossible without the
abllrty to identify the number and kind of services provided to each child or cohort of chrldren over time.

il Exrstrng Problem

¢ The JCC's data resides on 7 different systems which causes the following issues:
* Thedatais orgamZed differently on each system with different child identifiers
s |t's not possible to deterrmne which children are being served by more than one
program
= |t's currently |mpossmle to determlne total number of unduplicated chlldren served
¢ The JCC is unable to determine the cost benefit of programs due to the disparate data
9' They are unable to effectively share data between programs :
fi. Proposed Solution

¢ : Create one system integrating all programs that can be accessed by all authorized JCC employees
This system will allow the JCC to report across programs and the child's lifetime.

i

¢ Provide accurate data sets that are: the foundation for the research to evaluate the cost benefit and
return on investment for each program as well as a combination of services.

« Provide robust reporting capability to define the cost benefit of programs and benefits to the child
IV. Additional Business Function Benefits ; h

é - Improve the accuracy and timeliness of all reporting by providing a unified reporting system
. reducing time to calculate program statistics, providing quicker access to data, reduced data entry
. + and reduced data redundancy

: Provides new tools for Grant Writers; Grantors, Evaluators, and Providers to increase accuracy and
timeliness of information and reports’

¢ Share vital information with other pregrams within the Jacksonville Children’s Commission, and
across the state with other children's Services Councils

Interfacing Children's Commission Databases Project 11/20/08 Pa e‘g gl‘ o!ig 16
Preliminary Scope Executive Summary V2.00 Wiae Florsha Beghos

Information Technology Department

Preliminary Scope Executive Summary Report

Work Order Tracking System TOTAL FY08/08 PROJECT COST: $36,000 TP item #27
l. Key Overview Points:
¢ The existing manual work order process is labor intensive, decentralized, and inefficient.

e Automation wil provide a secure and centralized data repository with the ability to enter assign,
and track work requests and related financial information.

e Automation will save an estimated $47,500 in lost labor efficiency costs which will be reallowted to
other areas and/or backlogged work.

* . The proposed automated solution will serve as an enterprise application that can be used by
various departments and divisions throughout the city.

Il. Existing Problem

o ASD has approximately 104 employees who are assigned work order requests that have to do with
a wide range of functions such as ordering supplies, tracking inventory, payroll questions, finance
issues, check requests, purchase order requisitions, safety issues, and travel requests

e ASD currently uses three spreadsheets with total of 21 columns to enter work order requests and
. related financial information that come in by email or by phone

3

e Use of spreadsheets doesn’t allow more than one person to update them at a time, they do not
allow security to protect confidential mformatlon and reporting capabilities are lrmlted

e ASD spends significant amount of time answenng calls and emails on the status of work orders
Ill. Proposed Solution

 Build a system that can be accessed by all COJ employees to see status of their work orders

¢ Provide security to confidential data ;

¢ Provide notification to the person asslgned when the work order is assigned

" Allow entry and tracking of work orders, and simple calculations for related financial information
& Provide aging and other management and statistical reports online that user can run enytime
V. Busmess Function Benefits < | r

¢ Reduce ASD workload answenng calls and emails about the status of work orders, thereby offering
an opportunity to improve the time it takes to complete work orders. Cost savings estimated at
,  $47,500. )

e Potentially save an average of 5-10% of an employee’s work day by utilizing one systém with a
centralized database, with access for all 104 ASD employees, instead of looking for valuable
information scattered in various places such as e-mails, spreadsheets, and other forms

o Be able to better analyze workflows, processes, and transactions from statistical reports

——Eshibit 2
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Preliminary Scope Executive Summary V2.00
Information Technology Department

’ Preliminary Scope Executive Summary Report

HR - lmplement Document Attachment and Scanning Capabilities to Mitigate Fraud and Reduce Expense
TOTAL FY08/09 COST: $52,582 ITP tem # 34
l. Key Overview Points: ‘

Automation will mitigate the incidence of fraud through more timely and effective determination of
'dependent eligibility reducing the likelihood of ineligible insurance claims which could produce
.higher insurance premiums.

¢ .The existing manual process to identify and track receipt of employees’ dependent documentation
(20,000+ individual pieces) is extensive requiring a large amount of staff time and resources.

e 'Automation will save an estimated $69,690 annually based on eliminating / reducing overtrme and
research on dependent documentation processing and verification; promotes effective and efficient
.use of limited human resources. This wrll allow reallocation of labor savings to other areas / work
‘backlog. .

o Automation will ensure an efficient, effective transition to the new benefits plan during the FY10
open enroliment period involving every city employee, and continual processes thereafter.

Currently, Employee Benefits tracks health plan enroliments for 10,000 participants and 7,000 dependents
consisting of both city and non-city employees. In addition to healthcare, 8,588 dependents and 4,226
dependents are being tracked for dental and vision plans respectively. At a minimum, each dependent has
two documents that must be provided to Employee Benefits to justify coverage. K

Dependent verification documents are mairtained in the paper files created for each participant. These files
are required to be stored on site for the entire duration of employment for each participant and off site for 20
years after employment ends. Dependent documentation for retirees is retained in paper ﬁles on site for the
length of the retirement.

Il. Existing Problem

» Time intensive manual process to identify and track receipt of dependent verification documentation,
requrnng overtime hours. -

. Payment of fraudulent claims as a result of labor-intensive procedures for maintaining and fracking an
ovewvhelmlng number of documents.

4

. Recervmg, processing, filing, and stonng of an estimated 20,000 copies of required dependent

documentatron to complete FY10 open enroliment, and continually thereafter. !

Y

lll. Proposed Solution

¢ Provide the ability to scan, attach, and index dependent verification documentation to the online record
of the applicable participant in Oracle Advanced Benefits (OAB) system. "

v. Busnness Function Benefits

. Provrdes cost savings estimated at $69,690 annually from reduction and/or elimination ot overtime and
manual research costs, reallocating labor savings to other areas / work backlog. i

. Provrdes participants with a smooth transrtlon to the new plans during FY2010 Open Enrollment and
_contmually thereafter. : :

. Elrmlnates overtime required for manual entnes to document and file dependent documentatron

. Avords insurance premium increases by mitigating fraudulent claims.

___Exhibit 2
HR - Implement Document Attachment and Scanning Capabrlltles to Mitigate Fraud and Reduce Expense Eage 8 of 16

SRS
.

§ Jasks il

Where Fosnd. Sagima

Preliminary Scope Executive Summary V2. 00
Information Technology Department

3

Preliminary Scope Executive Summary Report

HR-New Hire Self-Service Enroliment . TOTAL FY08/09 PROJECT COST: $33,000 MPitem # 35
I. Key Overview Points:

¢ The existing labor and time-intensive manual process to enroll internal and external new hires
- for benefits enroliment, including audits, is extensive.

» Automation will save an estimated $42,000 annually based on reducing labor costs for
- Employee Benefits Representatives and reviews by auditors and supervisors of new-hire
' paperwork; promotes effective and efficient use of limited human resources. This will allow
reallocation of labor savings to other.areas / work backlog.

» * Automation will simplify new hire orientation by allowing employees to self-enroll outside of
. orientation during the predefined period.

Currently, all new hires eligible to receive healthcare benefits are required to meet with an
Employee Benefits Representative to enroll in a plan. New hires who attend the new employee
orientation (NEO) course are required to apply for benefits during the second day of class. A
representative from Employee Benefits must visit the NEO class in City Hall; the police and fire
academies, one to two times a month, to enroll new employees of the Jacksonville Sheriff's Office
(JSO); and, the Jacksonville Fire and Rescue Department (JFRD). Part-time employees who have
become full-time employees must also meet with a representative to apply for benefits. In addition,
new hires from the Northeast Florida Planning Council (NEF), First Coast Work Source (FCW), and
the Jacksonville Housing Authority (JHA) must also be enrofled by Employee Benefits.

Il. E)'tlstlng Problem H

« New benefits enrollment is a manual intensive, paper-driven process involving compietion of
applications by the employee and worksheet entries by the Employee Benefits Representative
followed by keying updates into the Oracle Advanced Benefits (OAB) system, and audmng the
. process.

. Pre-and post-enroliment audits of benefits enroliment in OAB are labor and time intensive,
reducing resource availability to other areas within Employee Benefits.

. Proposed Solution : )

¢ Provide the ability for new hires to enroll online during the enroliment period timeframe allotted by
Employee Benefits. .

« Complete necessary configuration éhanges in Oracle Advanced Benefits and Oracle Self- Service
modules to allow seif-service enroliment.

v, Business Function Benefits ’ ,

e Provides cost savings estimated at $42, 000 annually based on reducing labor costs for

» . Employee Benefits Representatives; reviews by auditors and supervisors of new-hire:

. paperwork; and filing of paper enroliment materials. Labor savings will be reallocated to other
- . areas / work backlog

. Eliminates paperwork required by both internal and external new hires to apply for benefits.

e Eliminates manual entries in OAB by Employee Benefits Representatives.

+ - Simplifies new hire orientation by allowmg the employee to self enroll outside of orientation during
the predefined period '

!
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HR-implement Certification Requirements TOTAL FY08/09 PROJECT COST: $19,500 ITP tem # 36
I. Key Overview Points: : o

¢ “The existing manual process to associate an estimated 20,000+ individual pieces of dep'endent
.documentation with employees is overwhelming; requiring extensive overtime and research.

o Automation will save an estimated $50,747 annually based on eliminating overtime and research on
dependent documentation processing and verification; promotes effective and efficient use of limited
‘human resources. This will allow reallocation of labor savings to other areas / work backlog.

* Automation will ensure an efficient, effective transition to the new benefits plans during the FY10
-open enroliment period involving every city employee and continually thereafter :

Currently, Employee Benefits tracks health plan enroliments for 10,000 participants and 7,000 dependents.
The participants consist of employees from the City of Jacksonville (COJ) including the Jacksonville Sheriff's
Office (JSO), Jacksonville Fire and Rescue Department (JFRD), and all Constitutional Offices. Employee
Benefits maintains the insurance pians for external agencies that include Northeast Florida Planning
Council, First Coast Work Source, Jacksonville Housing Authority, City Pension retirees, and certain state
retirees. In addition to healthcare, 8,588 dependents and 4,226 dependents are being tracked for dental and
vision plans respectively. At a minimum, each dependent has two documents that must be provided to
Employee Benefits to justify coverage. In niany cases more documentation is required per dependent

’ i Exrstmg Problem
. Tlme intensive manual process to identify and track receipt of dependent verification documentatlon

o :Excessive time and resources expended to associate documentation to employees with multiple
dependents . 3

) EXcessrve overtime and resource allomtlon required to process dependent verification documents
dunng fiscal year 2010 open enrollment involving every city employee, and continually tHereafter.

. Proposed Solution

. Automate the dependent verification documentation process in Oracle Advanced Benefi ts (OAB) to alert
both Employee Benefits Representatives and the primary participant-of required dooumentatlon

« Provide an online check list within OAB to track documentation effectively and effi crently, .and prohibit
ineligible dependents’ enroliment for coverage.:

. ‘Provrde system generated reports of missing documentation and suspended enroliments.
v. Buslness Function Benefits

. ’Provndes annual cost savings estimated-at $50,747 based on reduction and/or eltmlnatron of overtime
and manual research costs, reallocating fabor savings to other areas / work backlog.

° Provrdes a seamless transition to the new plan during the FY10 Open Enrollment period, and
continually thereafter. 3

. Prowdes staff efficiency by reducing trme spent manually tracking documentation.
- ) . Elrmmates problems linking verification documents to the correct employee/dependent. |

e Prevents errors that occur when modifying participants’ enroliment information due to migsing
.dependent documentation.

o
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Building Inspection Computer System - Phase I TOTAL FY08/09 PROJECT COST: $83,550 ITP item #22
"y
Ke'y: Overview Points:

The acquisition of permits, plan review arid the scheduling of inspections are primary functions utilized by
citizens and construction companies alike. As the governing body Florida's building code, the Building
Ingpection Division's operations must adhere to the Florida statues.

o System is 98% complete .

' Areas of non-compliance to Florida State Statue must be addressed -
Costs associated with the enhancement/project are paid for out of Building Inspections revenue
fund and no monies are used from the general fund

1. Exnstrng Problem

q ., System inefficiencies impact some rntemal and external processes
« Basic system improvements could provude customer requested conveniences and overall process
improvements
Ii1. Proposed Solution

¢~ Complete the existing thirty-three items of legisiative and system enhancements that have been
' identified to address the above areas of existing problems.

V. Busmess Function Benefits

e Satisfy the City of Jacksonville’s legal requirements per Florida State Statute and Federal
regulation

Improve internal and external processes via the BID system for greater system and staff efficiency
Provide convenient methods to acquire and view information for extemal citizens and contractors

: —Exhibit 2
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Planning/Land Development Application Process Automation Project
TOTAL FY08/09 PROJECT COST: $197,000 ITP item # 18
|. Key Overview Points:

- ' Improves customer service and increases consistency for all zoning application submittals

e Ensures document retention and availability of public records. (recommended by Councii Auditor)

s Integrates with existing databases including CARE and Zoning Info Management System.
Searchable information can be sorte_d by Type, Year, Street Name, and Council District.

«: Facilitates paperless electronic agendas / reports and documentation available on line prior to
public hearing for all Planning Commission and Land Use and Zoning Committee

I. E)_tlsting Problem

# . This issue was recognized during a Council Auditor evaluation which resulted in recommendations
. to eliminate various inefficiencies and shortcomings, citing, among other things, the Ioss of files and
the threat of fire to unique and critical legal records.

o The current process is very paper mtensnve and opens the City up to the possibility of lost plans
. and legal liabilities. -

e There is a key need to provide the publlc with information about the status and zoning of property

and projects. This process now involves a great deal of manual work and hinders the City’s ability
to meet Sunshine Law levels of access. :

. Proposed Solution

e The solution includes the migration of the current data to an Oracle DB. This will allow the data to
be synched up with GIS data enabling parcels/properties to be clicked to show an approved written
description of the zoning decision and a srte plan and verified site plan if available.

i

¢ This system will be integrated with the tnformatlon management screen and scanning process used
currently by Zoning personnel.

. P

e This system would allow a developer or Councllman to check the venf‘ cation of a PUD and more
quickly assess the legal implications,

IV. Business Function Benefits
. This application will help both the Developers and the City Planners.

o Developers would be able to apply more easily as well as would eliminate the risk of losing
paper plans, and the need to redundantly supply information. 5

o City Planners would benefit from having the process of applying regulatory requwements to
land use proposals facilitated using automated systems. ;

¢ The public would have transparent access to records and case progress, while saving significant
staff time and providing better trackrng of legal documents like verified site plans. '

e In general, this would improve worldlow provide better tracking of legal documents, reduce paper,
. reduce the risk of losing (in many cases, unique) legal documentation, and improve service and
- transparency to public.

- — — ; PRy 2
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Concurrency Phase Il TOTAL FY08/08 PROJECT COST: $128,625 ITP item # 30
I. Key Overview Points: ‘

« Implement Phase Il of the ongoing Web Based application system necessary to comply with Florida
., Statues (FS 163.3180.16) pertaining.transportation proportionate fair share contributions. The
+ improvements will assist with the following issues: \

..« Create a project tracking system that identifies future roadway improvements llsted in each fair
share contract and in the City’s Caprtal Improvement Element (CIE);

¢ Provide an accounting system 5 rdentrfy and frack fair share payments and expendrtures to
CIE projects; :

¢ To identify and track monies in each fair share sector for future right of way improvements.

i o To provide a database of approved fair share contracts sorted by fair share sector and council
district.

. Concurrency programming improvements are funded by the Concurrency Management System
- Special Revenue Fund (subfund 112) and not the General Fund. These improvements are paid for
by application fees collected by CMSO .

it. Existing Problem

e Currently, the concurrency management system office (CMSO) does not have an efﬁcrent way to
account for monies received and expended for specific transportation improvements as required by
local ordinance to comply with State Statues regarding proportionate fair share contributions that
mitigate the transportation impacts of a proposed development.

3o

¢ Full system access is available to other departments as well as the ability to edit data because
there is no way to limit access, but data must be shared.

¢ Requests from Council members for, Fair Shares available are not being met.
lil. Proposed Solution '

e The solution is to complete all of the needed changes in-house for this Phase |l project. This will
allow Concurrency to support the changes to the Florida Statutes so that COJ employees can
check the status of funds and have accurate accounting in the system of Fair Share fées collected
and expended.

¢ Complete the website that will enable the public to check the status of 'their application onHine.
Iv. Busrness Function Benefits

Complies with the Proportronate Fair Share ordinance

Provides proper accounting of fees collected

Improves service to appllcants and improve department efficiency

Reduces the number of man hours lost to researching the status of an application
Provides access to data needed by other departments without releasing all data. This

A enhancement of security will allow Concurrency to control screens and fields accessed by
) City employees outside of their department Currently they have view and edat access that
i can not be limited.

; it 2
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JEA Billing Interface to Maximo ' TOTAL FY08/09 PROJECT COST: $77,600 L_ ITP tem # 25
I. Key Overview Points:

e An August 2008 audit recommended better tracking and management of JEA costs associated with 1,000+
utility meters and an average of $1 million monthly charges.

o Automation will eliminate a labor intensive, complex process by capturing monthly JEA invoice details
within the Maximo asset management system by utility meter for timely monthly and ad hoc analysis.

¢ Automation will save an estimated $17, 500 in labor for entering data into Maximo as well as an estimated
$8,400 in labor associated with routine monthly JEA invoice analysis. E

e Automation will facilitate enhanced oversrght of regulatory compliance for testing water se"r:‘vices for fire
protection and backflow prevention requrrements

il. Existing Problem

o The current system for tracking electric and water bills received from JEA is a highly manual-intensive
process. The City of Jacksonville receives 12 monthly bills for 1,000+ meters (encompassing both electric
and water meters) totaling approximately $1 million dollars per month in charges, or $12 million annually.
Some bills are sorted and keyed into a database before they are sent to AP for payment, but others are
summarily approved before being sent to ‘AP with minimal analysis or data‘entry.

s There is litle management oversight or reconcrlratron associated with the payment of these charges.
Additionally, there is no complete knowledge base of the City meter inventory, where they ; are, and what
they pertain to. if a question arose as to the annual electric or water charges for a partrcular City building,
park, median strip or retention pond, that. information would be difficult if not impossible to collect and
analyze.

¢ Comprehensive tracking of water service assets is required to maintain regulatory compliance. Many of the
Clty's water services are required to be tested on an annual basis to comply with fire protection and
Backflow prevention legislation. A compléte and accurate inventory is required to fulfill this regulatory
reqtnrement

. Proposed Solution o

o ldentrfy and import city utlllty assets assocrated with JEA billings, including meters, backﬂow devices, street
lighting and other assets associated with-a JEA bill.

» Create a biiling file from JEA that interfaces wrth Maximo providing detailed meter mventory and associated
costs.

IV. Business Function Benefits

. R;'educes costs through elimination of utility services no longer required or rectifying those which are
mefﬂclent . . i

. Realrzes cost-savings by automating the processing of interfacing monthly JEA data within Maximo;
estimated at $25,900 in labor costs.

o Satisfies the audit recommendation to better track and manage JEA utility:costs.
o Satisfies regulatory requirements for water testing for fire protection and backflow prevention.

4
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implement Online Bid Specification TOTAL FY08/09 PROJECT COST: $31,500 TP Rem # 33
I. Key Overview Points:

« “The CMS system used for creating bid specifications is unreliable and problematic to support
equatlng to an estimated $28,000 in labor efficiency losses.

. Replacmg CMS with a state-of-the-art apphcatlon will provide Procurement with the needed ability to
create standardized bid specifications in electronic format and disseminate via the Internet.

s Automation will provide an effective, efﬂcnent process that will provide vendors virtual access to bid
documents and a resulting cost savings of $75 per bid set while eliminating the time expended by
city staff to copies of bid specs, estimated at $14,000 in annual iabor costs.

Both Procurement and Public Works create bid specification documents that are used to SOlIClt bids and
award contracts to vendors. Procurement uses a system called CMS to create bid specifications for
Commodities and Professional Services. Public Works generates manually created bid specification
packages for Capital Improvement Projects: Additionaily, they submit paper Plans (Auto Cad drawings of
electrical, plumbing, and mechanical designs). All bid specification documents contain about 80% of the
same information, much of which Is legal and contractual requirements. After bid documents: are created,
Procurement enters bid information in the Bids Tracking system. This system assigns a bid number and
upldads a brief description to the coj.net Procurément website. In both cases, hardcopies aré created for

! vendors requesting them. b . S

.
~p

ll. Existing Problem

e Vendors currently go to the Procurement websrte to view a brief descnptlon of open brds and must
cornplete an online form to request a hard copy of paper bid documents. They cannot retrieve virtual
*copies and therefore incur a cost for reproduction by the city.

. ;;T.he CMS system, used to create two types of bid specifications, has reached its end of system life, is
~ng longer reliable, and needs to be replaced.

. Content of bid documents is not standard, thereby causing the review and approval process to be labor
mtensrve for every department and agency mvolved in the bid and approval process.

Hi. Proposed Solution ‘,
e Standardize common clauses, templates and forms used in bid documents. a

b

o Replace the CMS system with a state-of-the-art system to create and house all types of; bld
speclﬁcatrons for Procurement and Public Works.

e ‘Provide a common process for Procurement and Public Works to upload bid documents and make them
”'avaiable on the Procurement website for the public to view. :

IV Busrness Function Benefits

o ‘Spend less time and provide more accuracy in the creation, review, and approval process for every
department and agency involved in the bid and approval process. Estimated labor savings of $28,000.

. Provrdes the public with ability to view bid documents online, saving them reproduction costs as well as
} providing more timely access. The city will severely reduce if not eliminate the need to spend time
producing hard copies of bid specifications. Estimated labor savings of $14,000

Exhibit 2
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Consolidated Victim Services Client Tracking TOTAL FY08/09 PROJECT COST: $71,250 ITP item # 32
. Key Overview Points: ' '

+ Existing Victim Services Client Tracking is over 12 years old and was built with PowerBuilder, a non-standard tool, which is an
outdated technology that is expensive to maintain.

. Ccnsolrdation will save approximately $71,672.00 annually based on 2,860 man hours by creating a shared consolidated
system as described, based on new technology. Staﬂ‘ will be available to see more clients and shorten the wait time for clients

to receive appointments.

e  Consofidation will increase direct service to crttzens and other social agencies by reducing staff time dealing with computer
application problems and their need to maintain:a manual tracking system to ensure the integrity of the data

As a result of the recent City reorganization, two prevrous divisions (Mental Heaith and Weifare and Victims Semces) were
combined into one. A consolidated client tracking system is needed to replace the old tracking systems for the Victim Services
Center (VC) and the Sexual Assault Response Center (SARC), as well as the Mental Health and Welfare Referral Tracking System
(WRS) which is utilized for the Emergency Assistance Program Additionally, this consolidation project is necessary to support the
requirements of the Victim of Crime Act (VOCA) grant and various other grants, which are administered by the Behavioral and
Human Services Division (BHS). The VOCA grant, which supports three positions, has changed the type of data that must be
captured in order to pass audits — a requirement for continued funding.

0. Exrstmg Problem }
* The current system :
‘ o Is'unreliable and data integrity is often compromised which impedes data collection and grant reporting.

o Cannot handle the increasing customer “load' of records due to the significant-rise‘in crime with more citizens requiring
service as well as the increasing number of citizens requesting emergency assistance (rent, JEA, etc.).

o Results in a {oss of available staff time, which requrres that staff maintain manuat back-up systems because of
compromised data.

o Isnot effectively capturing the necessary types of data needed to generate reporis required by the funder of thres staff
positions at the Victim Services Center.

. WRS was built with non-standard technology more than 5 years ago and is not a shared database ~ consolidating BHS
databalses would save money and allow staff to serve the customers more elfectrvely and efficiently.

. SARC utilizes a stand-alone version of the Iegacy sysbm which cannot be updated or shared.
ill. Proposed Solutron
« Provide a new client tracking system with secure Access at both division locations, as well as remote access

« Provide a single, comprehensive tracking system ‘to fully support the BHS in such a way that timely and informed decisions
can be made by staff regarding customer needs.

. Create functionality for intake, case management, schedulmg, therapy, SARC data capture. reporting, as well as shelter and
utrlrtres(requrres FAMIS interface).

IV. Additional Busrness Function Benefits

. Enhaioce efficiency through providing up-to-date, drvrsron-wrde tracking that can be easily accessed by all social services staff
at both division locations, thereby eliminating duplrcatron of work.

\ ° Increase data integrity and decrease work lneﬂicrencres by removing the need to duplicate data entry on paper to account for
+ situations when the system does not save the information.

. lmprove upon the data requirements for clients berng sefved and assist in cross referencing potential customers for al}
servrces rendered by BHS. . A

%
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